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What’s the most 
you’ve ever spent on 

a textbook?

“Books” By Free Photos. 
Licensed CC0



What’s the best 
textbook you have 

ever used?

“Books” By Free Photos. 
Licensed CC0



Were they the 
same book?

“Books” By Free Photos. 
Licensed CC0



A Broken Marketplace 
for Textbooks

“Students as captives, 
not consumers”



The cost barrier kept

2.4 million

low- and moderate-income, 
college-qualified high school graduates 
from completing college in the previous 
decade. 







2012 2016

63.6% 66.5% Not purchase the required textbook

49.2% 47.6% Take fewer courses

45.1% 45.5% Not register for a specific course

33.9% 37.6% Earn a poor grade

26.7% 26.1% Drop a course

17.0% 19.8% Fail a course

In your academic career, has the cost of required 
textbooks caused you to:





The Average Borrowers 
Owes More Than

$30,100
$36,850 across 
Pennsylvania





“Inclusive access is like 

leasing fire extinguishers 

from an arsonist”

Dr. Rajiv Jhangiani



“To what degree might ‘Open’ 

mean the ability to be free from 

surveillance, extraction, and 

monetization of data?”

Dr. Chris Gilliard



Open Education

“Open educational resources are 

teaching and learning materials that 

are freely available online for everyone 

to use, whether you are an instructor, 

student or self-learner.”



OER = Free +
Permission



Open-Enabled Pedagogy





Open Textbooks

Traditional textbooks with 

lessons, exercises, and 

reference materials



Open Learning Materials

Modular resources ranging 

from single exercises to lesson 

plans or digital tools



Open Courses

Entire courses with 

progressive instruction in a 

unified topic





Open Pedagogy

Course design and 

assignments that empower 

students and engage with 

communities beyond the 

classroom





Advantages 
to Open 

Education
➢ Cost Savings for Students

➢ Retention

➢ Flexibility for Instructors

➢ New Voices New Departments

➢ And . . .



Barriers to 
Adoption

?



Barriers to 
Adoption

➢ Lack of knowledge

➢ Lack of trust

➢ Too much work

➢ No OER that fit

➢ And . . .



Library Support for 
Open Education



Stakeholders ?



Stakeholders

➢ Instructors

➢ Instructional designers

➢ Center for Teaching & Learning

➢ Bookstore

➢ Administration

➢ Students and student government



Working with 
Instructors



Working With Instructors To Adopt an 
Open Educational Resource

➢ Know the resources

➢ Identify and evaluate texts and 

supplemental materials

➢ Create a course guide for the 

course, linking to the different 

OER that is used



Working With Instructors To Create an 
Open Educational Resource

➢ Know the resources 

➢ Educate instructors on copyright 

and licensing

➢ Support sharing with an IR or 

library publishing apparatus



Mini-Grant Programs

➢ Encourage adoption

➢ Support development

➢ Incentivize participation through 

reviews, publicity, etc.

➢ Many models: Temple, 

UMass-Amherst, NC State







Exercise: Engaging with 
Faculty Instructors

At your table, discuss how an OER 

program could:

➢ Get instructors’ attention

➢ Engage them with OER

➢ Support adoption

➢ Support adapting and creating OER



Working with 
Students



Working With Students to 
Increase Student Success

➢ Identify supplemental open 

materials

➢ Textbook lending

➢ Free and reduced cost materials



Working With Students to 
Advocate for Open Education

➢ Work with student government

➢ Tell students’ stories

➢ Connect them with other campuses 

through #TextbookBroke



Let Your Students Tell 
Their Own Stories



Affordability



Customize for local context



Publishing



Working with Peers 
Beyond Campus 



Community 
Efforts

➢ Collaborate with peers

➢ Work at the system or 

consortium level

➢ Develop economies of scale

➢ Share stories to model good 

behavior





National 
Efforts

➢ Department of Education 

Requirements

➢ Franken-Durbin Bills

➢ National Advocacy













Think - Pair - Share
Finding Partners

Identify 1-3 specific partners on campus 

that can help with an OER program. What 

can they add and what gaps still need 

filling? 



Questions?
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